                     The ROLE of the School ADMINISTRATOR
`Priority one:   NOTHING comes before the safety of your children… NOTHING!
`When you imagine that others are talking about you, you’re right:  they are.

`Be consistently honest; it will shock some people and astound the rest.

`Get use to isolation; the principal has no peers in the building.
`Rumors will NOT be in your school… until two or more people enter the building.
`Be able to laugh at yourself; why should you be the only one who takes you seriously.

`Smile a lot; it will make others wonder what you’re up to.

`Do not expect “Well done.”    Expect, “Why isn’t this done yet?”

`It is a fact:  What you do will speak louder than what you say.
`Want to “win” them over?  Here it is… Guaranteed:  Remember their names:  
    Spell them right and pronounce them correctly.

`Repeat often:  “I love my job… I love my job... I love my job… I love…”
`When in doubt… LISTEN; your silence will resolve far more conflicts that your words.

`Your two best friends will be the cooks and custodians.
`Make every decision as if it will be published in the newspaper.  
`Conflict is as natural as sunshine and water…get used to it.  
`Gossip will manifest in direct proportion to the number of people involved.
`Never argue with an angry parent; you’ll lose… even if you win the argument.
`Remind others when they are doing a good job; do it freely and often…it will cost you 
     nothing but it pays huge dividends. 
`Look up the definition of “confidential” and make this the preamble for your every action.
`Whatever you tell others, imagine having to repeat it again from the witness stand.
`You will get your hands dirty: keep a change of clothes behind your door.

`Lunch is a luxury; keep a bag of pretzels in your desk.
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