                     The ROLE of the School TEACHER
`Priority one:   NOTHING comes before the safety of your children… NOTHING!
`Be able to laugh at yourself;  our children will.

`Don’t base your decisions on feeling;  feelings aren’t right or wrong…they just ARE.

`Smile a lot, it will keep them quessing.

`Respect everyone:  If you cannot accept that every person (child, parent, co-worker) 

   is different than you, you will alwayts view them as being difficult… as being WRONG.

`When faced with a decision, you will either React or Respond;  you don’t want to REACT.
`Understand that Conflict will begin the first time you tell a child “NO.”   Control behaviors will begin 

   when that child won’t take “No” for an answer.
`Want to win them over?   Here it is… guaranteed!   Remember their names, pronounce them correctly     

   and spell them right.
`Repeat often:  “I love my job… I love my job… I love my job… I love…”
`The word COMMUNITY literally means Common-Unity.   Note that without U…there can be
    no school COMM NITY.

`Rumors will NOT be in your school… until two or more people enter the building.
`Do not expect “Well done.”    Expect, “Why isn’t this done yet?”

`Your students are constantly asking themselves these same two questions:  “How good do I look”
   and “How many friends do I have.”  The answer they come up will be the reasons for the behaviors 
   that follow… and the anwer to your question:  “What did you do THAT for?”
`Want to “win” them over?  Here it is… Guaranteed:  Remember their names:  
    Spell them right and pronounce them correctly.

`When in doubt… LISTEN; your silence will resolve far more conflicts that your words.

`Never argue with a child… you will win the argument… but you will lose. 
`Children not only want structure (boundaries) in their classroom, they will demand … by acting out

    until you provide it.
``Remind others when they are doing a good job; do it freely and often…it will cost you 
     nothing but will pay huge dividends. 
`Like it or not, accept it:  YOU are a rock star, their hero… their role model.  They love you…

   and there is nothing you can do about it..
Tod Faller

From “The Teacher Down the Hall” Seminar Series

www.TodFaller.com
